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I Had No Idea

Before & After Pictures

Q & A



Where did 
the idea 
start?



Chamber/Foundation Structure

Strategic Plan Direction 2018

Evaluate the current Chamber facilities and possible needs over the next ten years to 
ensure a professional and productive work environment for the organization.  Form a 
task force to work in conjunction with the Foundation Board to ensure the long-term 
viability of professional Chamber facilities.

  Task Force Alignment

  Determining the Vision

Our Vision, Your Needs:  No matter what you are looking for you’ll find it at the new 
Daytona Regional Chamber home. A place designed to deliver people intensive 
learning, and engaged businesses, in a welcoming space that is recognized as the 
epicenter of interaction for our member businesses and the greater regional 
community. 



Key Meetings/Timeline

May 2018 – Task Force 
Formed – Examine all 
options; Building New 
Facility, Leasing New 

Space, Renovating Existing 
Structure

February 2019 – Review 
Long-Short-term needs; 
Begin discussing second 

floor layout

February 2020 – 
Preliminary construction 

costs developed; 
Presentations to 

Foundation and Chamber 
Board to proceed

COVID HITS

July 2021 – Resume 
Discussions;  Expand first 
floor plans based on new 
community needs; Revise 

floor plans

February 2022 – New floor 
plans presented; Design 

concepts provided, 
timeline set for Board(s) 

approval

April-June 2022 – 
Schematics, updated 

budgets to include 
construction, technology 
and furniture presented; 

Contractor confirmed

August 2022 – 
Presentations to Board(s) 
for approval to fund and 

proceed.

September/October 2022 
– Pre-Commitments to 

project/Banking 
RFP’s/Grant Work

January - March 2023 – 
Signed Naming Rights 

Agreements

April 1, 2023 – Notice to 
Commence Construction – 

Chamber Move to Temp 
Headquarters

April 1, 2024 – Grand re-
opening VIP Reception



Working 
Through RFP 

Issues 

Balancing 
Tenant 
Needs

Identifying 
New Tenant 

Looking for 
Temporary 

Space 

Early Challenges



Budget 
Considerations



Proposed Budget to Proceed Original 

Construction $                                           2,299,035.00 $                   2,249,750.00 

Technology & Signage $                                              255,000.00 $                      233,750.00 (added signage)

Furniture/Appliances $                                              200,000.00 $                      175,000.00 (added appliances)

Temporary Move $                                                 75,000.00 $                         75,000.00 

Architect Fees $                                                 70,000.00 $                         60,000.00 (added VE increase)

Misc. $                         10,000.00 

Contingency $                                              100,000.00 

$                                           2,999,035.00 $                   2,803,500.00 



Budget 
Performance

Funding Received Original Budget  Actual Budget  

Foundation  $500,000  $500,000  

Chamber  $500,000 $431,000  

City of DB  $300,000  $300,000  

Racing & Rec Grant $225,000  $225,000  

Naming Rights  $1,475,000 $1,664,200  

Wall Art   $61,000  

Sale of Furniture    $1,700  

Bank Account  Int  $30,640  

Total  $3,000,000  3,213,540  

    

Expenses  Original Budget  Actual Budget*  

General Contractor $2,299,035  $2,289,633  

Demo Permit   $4,521  

Architect Fees  $70,000 $134,413  

Builders Risk  $6,000 $32,544  

Chamber Transition $69,000  $30,000  

Tech/Signage  $255,000  $227,897  

Furniture  $200,000  $183,261  

Contingency  $100,000

Elevator Upgrade  $11,582  

Loan Fees/Interest  $83,808  

Value Engineering   $35,000  

Total  $2,999,035  $3,032,659 $120,949* 

    Loan to be paid off 2 years early due to strong advance payment of 
funds, leaving about $210K to the chamber/foundation in 2027/28.



Biggest Budget Challenges

Challenge: Working with an architect and clearly understanding their role and their fees.  They ultimately prepare the 
plans that define the end cost for construction.
 Advance Services (structural review, concept drawings, design review._ $25K
In the end Architecture fees and construction management was $135K (we had budgeted about ½ that)

Challenge:  Understanding the Insurance needs. Budgeted $6K for Builders Risk ended up at $32,500

Challenge:  Budget miss on loan. Budgeting for Loan interest and fees $77,220 (on a $800k loan) – needed because 
naming rights come in over time.

Challenge: Signage Needs. Did not originally budget nearly enough for signage; Realized savings from 
Technology/Furniture to offset increased costs.  Est. $45K for interior/exterior signage

Challenge:  Furniture and Design. Hire a professional to assist with space and furniture design.  Worked with original 
design staff of architect (challenges of flexibility)  eventually choosing a furniture company designer to assist.



Fundraising



Naming 
Rights/Funding

First payment due prior to construction
Start (2023).  

Important to roll out “lower” sponsor opportunities
later in the process.



Documentation

Re; Daytona Regional Chamber of Commerce Naming Rights 
Letter of Intent 

On behalf of the Daytona Regional Chamber of Commerce, we are 
thrilled to learn of your willingness to support the business 
community! This letter will confirm our agreement regarding your 
intent to purchase naming rights for the Lobby Coffee Bar at the 
renovated home of the Daytona Regional Chamber of Commerce, 
126 East Orange Avenue, Daytona Beach. 

Specifically, in exchange for a 20-years naming rights for the Lobby 
Coffee Bar, you commit to a $15,000 per year investment with a 6-
year commitment, or a total investment of $90,000.

It is intended that your gift will be utilized for the construction and 
renovation of the Daytona Regional Chamber of Commerce, which 
shall both benefit its members and the buslness community at 
large. 

Please sign this letter below to confirm your intent and 
acknowledge that the parties will enter into a definitive agreement 
within the next ninety (90) days.  

The Daytona Regional Chamber of Commerce also acknowledges 
and agrees to the terms of this letter of intent by its execution 
below.

We greatly appreciate you being part of the legacy we are creating 
for our community.

Sincerely,

Nancy Keefer President & CEO
Daytona Regional Chamber of Commerce

AGREED AND ACCEPTED:



A Picture is 
Worth a 
Thousand 
Words
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